FINAL REPORT ON SCHOOL GREENERY PROGRAM

INTRODUCTION

Background

Royal Chitwan National Park (RCNP) (area: 932 sq. km), established in 1973, is one of the impressive national parks in Asia as some 45 mammals including rhino, tiger, leopard, wild elephant, gaur, sloth bear, wild boar, and deer and more than 450 species of birds are found in the Park.

The Barandabhar Forest, mostly sal forest, stretches from the RCNP in the south to the Mahabharat Range in the north. The forest south of the Mahendra Highway is under the management of the RCNP Buffer Zone and rest of the forest is under District Forest Office. The forest area includes sal forest, riverine forest, mixed forest, shrub, and wetlands (stream, lake, canal, and water holes). The forest is common habitat for many species of mammals, birds, reptiles, and insects including rhino, tiger, deer, python, marsh mugger, monitor lizard, and grey-headed fish eagle.

The Barandabhar Forest is important for many species of flora and fauna. However, this forest is under threat due to impact from nearby villages. The problem primarily comes from the lack of awareness in rural communities. 

The Rhino Tiger Conservation Project

The Tiger Rhino Project will promote landscape level biodiversity conservation with strong community based management links to conserve endangered species in and around the Royal Chitwan National Park. This will be achieved by conserving and rehabilitating the only existing corridor forest (Barandabhar forest) linking the RCNP to ecologically significant upland forests in the Mahabharat range. The project intends to implement wide conservation education among the school children within the project area.

School Greenery Program

School Greenery Program is jointly organized by the Bird Education Society (BES) and King Mahendra Trust for Nature Conservation (KMTNC) under the Tiger Rhino Conservation Project. Design and implementation of the program have been done by Bird Education Society for which the financial support is provided by KMTNC. 

This project aims to generate conservation awareness and education in schools and the communities by establishing the green club in the schools of the adjacent village development committees (VDC) and the municipalities to the Barandabhar Forest. With effective conservation education program in schools and the communities through green clubs it is intended to protect rich biodiversity of the Baranadbhar Forest.

The whole project has been divided into four phases. As the first phase program (duration 1year), the School Greenery Program has been launched in the Bachhauli VDC and Ratnanagar Municipality. Since the program started from December 27, 2001, quarterly reports have been submitted to KMTNC regularly. This final report comprises of all previous quarterly reports.

School Greenery Program was primarily conducted in four schools:  

1) Kaparphori Lower Secondary School, Kaparphori

2) Mohana Secondary School, Mohana

3) Lower Secondary School, Chitrasari

4) Lower Secondary School, Malpur

All the schools lie within the Royal Chitwan National Park's Buffer Zone and near to the Barandabhar Forest. 

OBJECTIVES

The objectives of this project are: 

1) to help local schools to maintain school greenery  

2) to generate awareness to school students on environment and health. 

3) to raise awareness in local communities by conducting environmental programs involving green club students that eventually help to protect the Barandabhar Forest.

4) to help students to find the career in conservation field.

METHODS

Meeting with Officers of KMTNC

A meeting was organized between the BES and the KMTNC on Kartik 20, 2058 to discuss on concept, structure and effective implementation of School Greenery Program. It was sought to conduct the preliminary survey of the schools situated east of the Barandabhar Forest and south of Mahendra Highway. The survey was conducted accordingly on Kartik 24 and 25, 2058 (Table 1). After establishing the green club, other three primary schools where junior green club will be established will be surveyed by members of green clubs. These three schools are:

1) Tikauli Primary School, Ratnanagar, Tikauli

2) Mainaha Primary School, Bachhauli, Mainaha

3) Badreni Primary School, Bachhauli, Badreni

Meeting with School Management Committee

A meeting was organized with School Management Committee of different schools to inform them about School Greenery Program. All the participants were positive and willing to support the program.

MoU signed

MoU has been signed between BES and the KMTNC on Paus 12, 2058 (December 27, 2001) to implement School Greenery Program. MoU was also signed between BES and respective schools.

Staff Employed

Sunita Regmi was employed as green club mobilizer for one year effective from Magh 1, 2058. Since there were not appropriate and enough applications for coordinator, the vice-president of BES, Govinda Adhikari was appointed as the green club coordinator.

Training for Students

Students of class 5 to 9 were introduced about green club concept, its importance and how it works. They were asked to apply for the training if they want. The applications were processed and forty students having equal no. of boys and girls were selected by teachers and BES members. 

The environment training was conducted for these students by resource persons from BES and the KMTNC from Magh 13 to Magh 29, 2058. On the starting day, all the participants of four schools, head sir, teachers, guardians and BES members were invited in Chitrasari School. Welcome remarks was made by BES president Yogesh Adhikari. Then students introduced themselves. They got opportunity to meet each other.

The training was conducted in informal settings through visual displays, games, competitions, field visits, video and slide shows, hands on activities which students really liked. Details of training schedule is shown in table below. 

During the training on World Wetlands Day (February 2, 2002), the students did the clean up campaign in their school area and the communities and after that they did bird watching in nearby wetlands including the Bis Hazari Tal. The students also performed a street drama in KMTNC on Magh 27, 2058.

Table 7. Green club training schedule

	Date
	School
	Topic
	Resource person
	Assistants

	Magh 13, 2058
	Malpur School
	BES introduction
	Yogesh Adhikari
	Manika, Sunita

	
	
	Environment
	Shankar Tiwari
	

	
	Chitrasari School
	Environment
	Shankar Tiwari
	Sunita Regmi

	
	
	BES introduction
	Yogesh Adhikari
	

	
	Mohana School
	First Aid
	Dipak Khatiwada
	Kumaraj Subedi

	
	
	Community forest
	Manoj Chaudhary
	

	
	Kaparphori School
	Community forest
	Manoj Chaudhary
	Hari Lama

	
	
	First Aid
	Dipak Khatiwada
	

	Magh 14, 2058
	Kaparphori School
	Environment
	Shankar Tiwari
	Govinda

	
	Mohana School
	BES introduction
	Yogesh Adhikari
	Sunita

	
	Chitrasari School
	Birds and wildlife
	Rupendra Karmacharya
	Om, Hem

	
	Malpur School
	Community forest
	Manoj Chaudhary
	Ishor Rijal

	Magh 15, 2058
	Malpur School
	Birds and wildlife
	Rupendra Karmacharya
	Om, Hem

	
	Chitrasari School
	Community forest
	Manoj Chaudhary
	Ishor Rijal

	
	Mohana School
	Environment
	Shankar Tiwari
	Sunita Regmi

	
	Kaparphori School
	BES introduction
	Yogesh Adhikari
	Govinda

	Magh 16, 2058
	Kaparphori School
	Food chain
	Om Rijal
	Shankar, Sunita, Hari

	
	
	Birds and wildlife
	Rupendra Karmacharya 
	

	
	Mohana School
	Leadership
	Yogesh Adhikari
	

	
	
	Birds and wildlife
	Rupendra Karmacharya
	Hem Subedi

	
	Malpur School
	Leadership
	Yogesh Adhikari
	

	
	
	First aid
	Dipendra Khatiwada
	

	
	Chitrasari School
	First aid
	Dipendra Khatiwada
	

	
	
	Food chain
	Om Rijal
	Sunita Regmi

	Magh 17, 2058
	Chitrasari School
	Leadership
	Yogesh Adhikari
	Govinda

	
	Malpur School
	Communication
	Yogesh Adhikari
	

	
	Mohana School
	Food chain
	Shankar Tiwari
	

	
	Kaparphori School
	Garbase management
	Om Rijal
	Hem Subedi, Govinda, Ishor

	Magh 18, 2058
	Kaparphori School
	Garbase management
	Om Rijal
	Hem, Ishor, Govinda

	
	Mohana School
	Communication
	Yogesh Adhikari
	

	
	Malpur School
	Food chain
	Shankar Tiwari
	Sunita Regmi

	
	Chitrasari School
	Communication
	Yogesh Adhikari
	

	Magh 19, 2058
	Malpur School
	Pollution
	Om Rijal
	Shankar, Sunita, Hem, Ishor

	
	Mohana School
	Pollution
	Om Rijal
	Hem, Shankar, Sunita

	
	Kaparphori School
	Leadership
	Yogesh Adhikari
	Govinda Adhikari

	Magh 20, 2058
	Chitrasari School
	Population and garbase management
	Om Rijal
	Hem Subedi

	Magh 21, 2058
	Malpur School
	Paper recycling
	Govinda Adhikari
	Ishor Rijal

	
	Mohana School
	Paper recycling
	Om Rijal
	Sunita Regmi

	
	Chitrasari School
	Paper recycling
	Om Rijal
	Ishor Rijal

	Magh 22, 2058
	Kaparphori School
	Paper recycling
	Om Rijal
	Ishor, Govinda

	Magh 23, 2058
	Kaparphori School
	Communication
	Yogesh Adhikari
	Govinda Adhikari

	Magh 26, 2058
	Kaparphori School
	Slide show on birds and wildlife
	Hem Subedi
	Ishor Rijal, Govinda Adhikari

	
	Mohana School
	Slide show on birds and wildlife
	Hem Subedi
	Ishor Rijal, Govinda Adhikari

	Magh 27, 2058
	Mohana School
	Introduction of KMTNC
	Niki Maskey (KMTNC)
	Om, Yogesh

	
	Kaparphori School
	Introduction of KMTNC
	Niki Maskey (KMTNC)
	Om, Yogesh

	Magh 28, 2058
	Chitrasari School
	Slide show on birds and wildlife
	Hem Subedi
	Om, Yogesh, Ishor

	Magh 29, 2058
	Malpur School
	Slide show on birds and wildlife
	Hem Subedi
	Ishor, Sunita


Green Club Establishment

After completion of the environmental training the green club was established in all four schools having 17 members executive committee (Table 8). Four students (2 girls and 2 boys) from class 5 – 8 were selected by school management. Remaining five members were selected from any class by school management and BES. From these, executive committee was unanimously formed. There is gender balance in the committee. In Mohana Secondary School, some members were also from class 9 and in this school president was selected through election but other members were unanimously selected. In each green club there is a guide teacher and a patron the principle himself.

Table 8. Name of green clubs and establishment date

	School
	Green club
	Establishment date

	Kaparphori Lower Secondary School
	Namuna Green Club
	Chaitra 14, 2058

	Malpur Lower Secondary School
	Chetana Green Club
	Chaitra 24, 2058

	Chitrasari Lower Secondary School
	Chitrawan Green Club
	Chaitra 25, 2058

	Mohana Secondary School
	Prakriti Green Club
	Chaitra 26, 2058


First Six Months Action Plan of Green Club

After formation of the green club, all the four green clubs prepared the first six months action plan (Table 9-12) and they continued their programs according to the plan.

Table 9. Action plan (Namuna Green Club)

	Month
	First Week
	Second Week
	Third Week
	Fourth Week
	Remark

	Baisakh
	----
	Clean up campaign within school compound
	Meeting + green club membership distribution
	----
	

	Jeth
	Meeting + quiz contest
	Clean up campaign in school and community
	Sports
	----
	

	Asar
	Meeting + art contest
	Clean up program in school
	----
	----
	

	Sawan
	Meeting
	----
	----
	----
	

	Bhadau
	Meeting + Clean up program in school
	Quiz contest
	Debate contest
	----
	

	Asoj
	Meeting + Bis Hazari Tal (lake) clean up program
	Cultural program
	Arts and literature contest
	----
	


Table 10. Action Plan (Prakriti Green Club)

	Month
	First Week
	Second Week
	Third Week
	Fourth Week
	Remark

	Baisakh
	Meeting + Clean up program in school
	Membership distribution + green club introduction in community
	Art contest
	----
	

	Jeth
	Meeting + clean up campaign in school
	English spelling contest
	Quiz contest
	----
	

	Asar
	Meeting + community clean up campaign
	Plantation in school compound
	----
	----
	

	Sawan
	----
	----
	----
	Meeting + Clean up
	

	Bhadau
	Debate contest
	Taking care of plants
	Cultural program
	----
	

	Asoj
	Meeting + bird watching program
	Poem contest
	Sports contest
	----
	


Table 11. Action plan (Chitrawan Green Club)

	Month
	First Week
	Second Week
	Third Week
	Fourth Week
	Remark

	Baisakh
	Meeting + Clean up program in school
	Sports
	Poem contest
	----
	

	Jeth
	Meeting + awareness program on using charpi
	Quiz contest
	Clean up campaign
	----
	

	Asar
	Meeting + awareness program
	Green club membership distribution
	----
	----
	

	Sawan
	Meeting
	----
	----
	Clean up in school
	

	Bhadau
	Meeting + speech contest
	Art contest
	Debate contest
	----
	

	Asoj
	Meeting + flower garden creation
	Cultural program
	----
	----
	


Table 12. Action plan (Chetana Green Club)

	Month
	First Week
	Second Week
	Third Week
	Fourth Week
	Remark

	Baisakh
	Meeting + Clean up program in school
	Clean up campaign + Green club membership distribution
	Quiz contest
	----
	

	Jeth
	Meeting + Clean up campaign in school
	Community clean up campaign
	Art contest
	----
	

	Asar
	Meeting + awareness program
	----
	----
	----
	

	Sawan
	Meeting + Clean up campaign in school
	----
	----
	----
	

	Bhadau
	Meeting + Clean up campaign in school
	Speech contest
	Sports: musical chair and kabaddi competition
	----
	

	Asoj
	Meeting + Clean up campaign in school
	Cultural program
	----
	----
	


First Six Months Green Club Activities

Green clubs conducted the programs according to their action plan. Other students, teachers and local people also participated in their programs. In addition, green clubs also involved in the activities organized by other organizations.

NAMUNA GREEN CLUB

Namuna Green Club did not organize the program because the guide teacher had to be busy and the green club members have no enough idea to organize the program.

PRAKRITI GREEN CLUB

In the first week of Baisakh, the executive committee meeting was held and after the meeting clean up campaign was done within the school compound. In the second week of Baisakh, green club membership has been distributed and at the same time brief introduction of the green club was given to community people. In the third week, according to action plan, art contest was organized. 12 students participated in the contest. Of these, first is Yam Bahadur Thapa, second: Nischal Lama and third: Prakash Kumal. Green club members participated in the clean up campaign organized by Ratnanagar Municipality on Baisakh 6, 2059.

CHITRAWAN GREEN CLUB

In the first week of Baisakh, the executive committee meeting was held and after the meeting clean up campaign was done in school compound and in the community. The campaign was done up to Gothauli bus park and during this the members also informed local people about health and sanitation. In the second week of Baisakh, poem contest was organized. Anu Lama became first and Shreeram Chaudhary second. In the third week, primary students were informed about how to clean the toilet and importance of clean toilet. In the fourth week, the quiz contest was organized with support from principle, guide teacher and other teachers. There were five groups having four students in each group.

CHETANA GREEN CLUB

In the first week of Baisakh, the executive committee meeting was held and the meeting emphasized the active involvement of all members. After the meeting clean up campaign was done within the school compound. In the second week, garbage was properly managed after organizing the clean up activity within school area. In the third week, quiz contest was organized with support from teachers. Students of class 6,7 and 8 participated in the contest. The joint program could not be done because of lack of communication and contact with other green clubs.

Up-graded Training for Green Club Members

Up-graded training on hands on activities and appropriate rural technologies like construction of smoke-less stove, simple pit latrine and kitchen gardening was held for these motivated and active green club members from Asoj 18, 2059 (Table 13). They all actively participated in the training and they were very interested and keen to know about it.

Table 13. Training schedule

	Date
	Green club
	Topic
	Resource person
	Assistance

	Asoj 18, 2059
	Chitrawan Green Club
	Making bricks for smokeless stove
	Om Rijal
	Govinda, Ishor, Sunita, Ramjit Mahato, Manbodh Mahato

	Asoj 19, 2059


	Namuna Green Club
	Making bricks for smokeless stove
	Ishor Rijal
	Ramjit Mahato

	
	Prakriti Green Club
	Making bricks for smokeless stove
	Om Rijal
	Sunita Regmi

	
	Chetana Green Club
	Making bricks for smokeless stove
	Manoj Chaudhary
	Hem Subedi

	
	Chitrawan Green Club
	Kitchen gardening
	Om Rijal
	Govinda, Sunita, Ishor, Ramjit

	Asoj 21, 2059
	Prakriti Green Club
	Kitchen gardening
	Om Rijal
	Sunita Regmi

	
	Chetana Green Club
	Kitchen gardening
	Hem Subedi
	Manoj Chaudhary

	
	Namuna Green Club
	Kitchen gardening
	Ishor, Manbodh
	Manoj Chaudhary

	
	Chitrawan Green Club
	Natural pesticide, warehouse, soak-pit
	Om Rijal
	Sunita, Ishor, Dipak, Manbodh, Govinda

	Asoj 22, 2059
	Namuna Green Club
	Natural pesticide, warehouse, soak-pit
	Ishor Rijal
	Govinda Adhikari, Ramjit Mahato

	
	Chetana Green Club
	Natural pesticide
	Hem Subedi
	Ramjit Mahato, Kapil Pokhrel

	
	Prakriti Green Club
	Natural pesticide, warehouse, soak-pit
	Om Rijal
	Sunita Regmi

	
	Chitrawan Green Club
	Smokeless stove
	Om Rijal
	Sunita, Ishor, Ramjit

	Asoj 23, 2059
	Chetana Green Club
	Soak-pit, warehouse
	Manoj Chaudhary
	Hem Subedi

	
	Prakriti Green Club
	Smokeless stove
	Om Rijal
	Sunita, Ishor

	Kartik 9, 2059
	Namuna Green Club
	Smokeless stove
	Sunita Regmi
	Ishor Rijal

	
	Chetana Green Club
	Smokeless stove
	Sunita Regmi
	Ishor Rijal

	Kartik 10, 2059
	Chitrawan Green Club
	Latrine
	Om Rijal
	Sunita, Ishor, Govinda, Hem

	Kartik 11, 2059
	Prakriti Green Club
	Latrine
	Om Rijal
	Sunita Regmi

	
	Namuna Green Club
	Latrine
	Ishor Rijal
	Govinda Adhikari

	
	Chetana Green Club
	Latrine
	Hem Subedi
	Ramjit Mahato


Second Six Months Action Plan of Green Club

After the up-graded training, all four green clubs prepared their second six months action plan (Talbe 14-17).

Table 14. Action plan of Namuna Green Club

	Month
	First week
	Second week
	Third week
	Fourth week

	Kartik
	Taking care of kitchen garden and clean up campign within school compound
	Prize distribution and cultural program
	…..
	Quiz contest

	Mangsir
	Art and literature
	Art contest
	…..
	…..

	Poush
	Debate contest
	Sport contest
	Map of Nepal
	Poem contest

	Magh
	Clean up campaign in school and community
	Dohari git contest
	Paper recycling
	Quiz contest

	Fagun
	Rope sport contest
	Teach use of pesticide
	Teach students to make bricks for smokeless stove
	Teach students to make smokeless stove

	Chaitra
	…..
	…..
	…..
	…..


Table 15. Action plan of Prakriti Green Club

	Month
	First week
	Second week
	Third week
	Fourth week

	Kartik
	Meeting + executive member setup
	Taking care of kitchen garden
	Poem contest + prize distribution
	Quiz contest

	Mangsir
	Meeting + clean up campaign in school
	Art contest
	…..
	…..

	Poush
	Meeting + clean up campaign in school
	Speech contest
	Clean up campaign in Bis Hazari Tal + bird watching program
	Indoms contest

	Magh
	Meeting + clean up campaign in school
	Cultural program
	Srute writing program  
	…..

	Fagun
	Meeting + clean up campaign in school
	Clean up campaign in committee
	Farewell ceremony for class ten students
	Math race contest

	Chaitra
	Meeting + clean up campaign in school
	…..
	…..
	…..


Table 16. Action plan of Chitrawan Green Club

	Month
	First week
	Second week
	Third week
	Fourth week

	Kartik
	Meeting + clean up campaign within school
	Poem contest
	Kabardi contest
	Debate contest

	Mangsir
	Meeting + clean up campaign within school
	…..
	…..
	…..

	Poush
	Meeting + clean up campaign in school
	…..
	Spelling contest
	…..

	Magh
	Meeting + clean up campaign within school
	Art contest
	Debate contest
	…..

	Fagun
	Meeting + clean up campaign
	Essay contest
	Speech contest
	…..

	Chaitra
	Quiz contest
	…..
	…..
	…..


Table 17. Action plan of Chetana Green Club

	Month
	First week
	Second week
	Third week
	Fourth week

	Kartik
	…..
	Meeting + clean up campaign
	Clean up campaign within school
	Debate contest

	Mangsir
	Poem contest
	Clean up campaign
	…..
	…..

	Poush
	Lok dohari
	Sport contest
	Speech contest
	…..

	Magh
	Quiz contest
	Educational tour
	Clean up campaign
	…..

	Fagun
	Clean up campaign
	Essay contest
	Clean up campaign
	…..

	Chaitra
	Meeting
	Clean up campaign
	…..
	…..


Second Six Months Green Club Activities

NAMUNA GREEN CLUB

On Jeth 10, 2059, quiz contest was organized with support from head sir, guide teacher and other teachers. There were four groups having three students in each group. On 2059/2/19, musical chair program was organized. 28 students participated in the contest. On 2059-2-22 World Environment Day was celebrated with the support from BES. Green club organized the clean up campaign in school and the community. On 2059-4-17, art competition was organized. 6 boys only participated in the contest. On 2059-4-31, the executive committee meeting was held and after the meeting clean up activity was done within the school compound and community. On 2059-5-7, the race contest was organized. In this contest, boys and girls are participated in separate groups. On 2059-5-4, on the occasion of children day, culture program was organized and the same day, they also organized relay race and backward race competition. In these two contests, boys and girls participated in separate groups. On 2059-6-11, typical cultural program was organized by Namuna Green Club. On 2059-7-5, clean up campaign was done in school compound.

PRATRITI GREEN CLUB

On 2059-2-10, the executive committee meeting was held and after the meeting clean up campaign was done within the school compound. On 2059-2-15, the executive committee meeting was held to discuss about second week program. On 2059-2-17, English spelling contest was organized. 15 students participated in this contest. There were five groups having 5 students in each group. On 2059-2-19, on tragic and untimely demise of His Majesty The King Birendra Bir Bikram Shah, Her Majesty The Queen Aishwarya Rajya Laxmi Devi Shah and other members of the royal family, condolence program was organized to have eternal peace to departed soul. On 2059-2-22, on World Environmental Day (June 5, 2002), clean up activity in school and the community was held with the support from BES. On 2059-2-24, quiz contest was organized and 15 students participated. There are five groups having three students in each group. In the first week of Asar, the executive committee meeting was held and after that they organized clean up campaign in the school compound. In the second week of Asar, plantation program was not able to do because there was no fencing in school compound. In the fourth week of Sawan, the executive committee meeting was held and after that they organized clean up campaign. On 2059-5-7, they organized debate contest. The topic was "barabaran samrachhanm dhan bhanda man thulo' meaning "for environmental conservation commitment and willingness is more essential than funds". 15 students participated in this contest. Because of their exam they could not do any program in Bhadau. In Asoj, the executive committee meeting was held and after that clean up campaign was done within the school compound. On 2059-6-18, musical chair program was organized where 18 students participated.).

CHITRANWAN GREEN CLUB

On 2059-5-4, on the occasion of 'Children's Day' inter green club speech contest was organized. Seven green clubs participated. On the same day, they also distributed the award to the winners. On 2059-6-13, art contest was organized. Sanjaya Chaudhary became first, Ram Kumar Chaudhary became second and Durga Chaudhary became third. In the first week of Asoj, flower garden creation was organized. On 2059-6-17, dohari git cultural program was organized. There were two groups having five students in each group.

CHETANA GREEN CLUB

In the first Friday of Jeth, the executive committee meeting was held and after the meeting clean up campaign was done in school compound. In the second Friday of Jeth, 5,6,7 and 8 class students participated in clean up activities organized within the school compound and the community. In the third Friday of Jeth, art contest was organized. In this contest 6,7 and 8 class students participated. In the first Friday of Bhadau, the meeting was held and after that clean up campaign was done in school compound. In the first Friday of Asoj, the executive committee meeting was held and after the meeting clean up campaign was done in school compound. In the same day they also organized quiz contest with the support from teachers and 7 and 8 class students. In the second Friday of Asoj, cultural program was organized. In this program all class students participated. In the month of Bhadau art, speech and dance contests were organized with the support from all teachers and students.

BES' Support for Green Club

BES has been providing any support and suggestion to green clubs whenever they required. 

Financial Support

Bird Education Society provided NRs 4000 to each green club in presence of green club president, guide teacher and the patron for the support to green club. They could use this fund to organize the program they have planned. 

Material Distribution

Letter pad, bill pad, posters, newsletter and environmental magazines have been provided to green clubs. Panchhi environmental magazines and bird posters published by BES were distributed to all green clubs. With support from green club members, bird poster was glued in each class room of all four schools.

Support for Weekly Program

BES is providing any support and advice for ongoing weekly programs of green clubs.

World Environmental Day Celebration

BES encourages green clubs to organize environmental program on the World Environmental Day (June 5, 2002). All the green clubs organized the clean up activity in school and the community. One BES member was involved in each green club to support and encourage their work.

Art Competition

BES also organized environmental art competition among the students of all existing green clubs. There were one girl and one boy from each green club and total seven green clubs involved in the program.

HALF YEARLY WORKSHOP

Half yearly workshop of the School Greenery Program was held in Sauraha on Kartik 23, 2059 to review the progress and challenges of the green clubs. Two boys and two girls from each green club, green club patrons and guide teachers, BES members participated in the workshop which was inaugurated by BES president Yogesh Adhikari. Green club members informed that they are conducting the activities according the their action plan. They also focused on the problems and challenges they faced. Identifying the problem area the participants discussed the future strategies for effective implementation of the green club programs.

The workshop review the half yearly action plan that has been already prepared by the green clubs and discussed what program was already done and what yet to be done. Each green club presented their progress report, half yearly financial report and the problem and challenges they faced. The schedule for inter green club program was prepared. It was sought that at least one inter green club program had to be done by each green club involving all green club.

Separate meeting was done with green club patrons and guide teachers and discussed about on-going green club activities and future plan for effective program.

Progress Report of Green Clubs

NAMUNA GREEN CLUB

Activities the club has done.

First week of Jeth

Clean-up campaign in school

Second week of Jeth

Meeting / musical chair

Third week of Jeth

Quiz contest

Fourth week of Jeth

Clean-up campaign in school and community

Fouth week of Sawan

Art competition

First week of Bhadau

Clean-up in school and community

Second week of Bhadau
Race competition

Third week of 
Bhadau
Cultural program

Fourth week of Bhadau
Relay race and backward race competition

First week of Asoj

Cultural program and prize distribution ceremony

Second week of Asoj

Clean-up in school

Third week of Asoj

Membership distribution

CHETANA GREEN CLUB


Activities the club has done.

First and second week of Baisakh
Clean-up in school

Third week of Baisakh

Quiz contest

Second week of Jeth


Clean-up in community

Second week of Bhadau

Speech contest

Third week of Bhadau


Clean-up program

Second week of Asoj


Speech contest

Third week of Asoj


Art contest

Kartik 22, 2059


Maintenance and re-plantation

Kartik 25, 2059


Brick making and smoke-less stove training for community

Third week of Asoj


Cultural program

Second week of Kartik

Preparation of six month action plan / clean-up in school

Sawan 17, 2059


Made cycle stand area

PRAKRITI GREEN CLUB

Activities the club has done

Jeth 10, 2059
Meeting

Jeth 17, 2059
English spelling contest


Jeth 24, 2059
Quiz contest


Asar 4, 2059
Meeting / clean up program


Bhadau 7, 2059
Debate contest


Asoj 4, 2059
Meeting / clean up program


Asoj 18, 2059
Musical chair program

Kartik 17, 2059
Poem competition / prize distribution


Kartik 14, 2059
New executive committee formed


Asar 3, 2059
Clean up in school and community

CHITRAWAN GREEN CLUB

Activities the club has done.

First week of Baisakh


Meeting / clean up in school

Third week of Baisakh


Poem contest

First week of Jeth


Meeting / clean up in school

Second week of Jeth


Quiz contest

Third week of Jeth


Clean up in school

First week of Asar


Meeting / awareness program

Second week of Asar


Membership distribution

First week of Sawan


Meeting

Second and third week of Sawan
Clean up in school

First week of Bhadau


Speech contest

Second week of Bhadau


Art contest

Third week of Bhadau


Debate contest

First week of Asoj


Meeting / Flower garden creation

Second week of Asoj


Lok Dohari cultural program

Asoj


Second half yearly action plan prepation

First week of Kartik


Meeting / clean up in school

Second week of Kartik


Poem contest

Third week of Kartik


Clean up in school

Problems and Challenges of Green Clubs

PRAKRITI GREEN CLUB

1) Lack of fencing in school compound

2) Lack of participation

3) Lack of land for plantation

4) Lack of room for green club

5) Vegetable garden is not successful because of fencing problem

6) Lack of toilet

CHITRAWAN GREEN CLUB

1) Lack of fencing in school compound

2) Plantation is not successful because of fencing

3) Not enough support from communities

4) Lack of room for green club

NAMUNA GREEN CLUB

1) Lack of co-operation and support from students

2) Lack of support from teachers

3) Lack of security and maintenance of school's properties

4) Students are careless and not active

5) Lack of proper place to keep the materials prepared by green club

CHETANA GREEN CLUB

1) Lack of ground to play games

2) Lack of people's participation

3) Lack of sports materials

4) Lack of room for green club

5) Lack of fencing in school compound

6) Lack of drinking water

Joint Program of Green Club

All the green clubs and BES agreed to conduct at least one join program involving all green clubs. Each green club guide teacher was asked to visit all green clubs to review the on-going activities and to get the view of head sir, teachers and students about the green club concept in school. 
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